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FIGURE 1 

Exports to China as a share of GDP  
Percent 

 
Source: Eurostat, UK Office for National Statistics.  
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https://www.nber.org/papers/w21906
https://www.reuters.com/markets/europe/derisking-dilemma-how-german-companies-are-tackling-china-risk-2023-10-19/
https://www.reuters.com/markets/europe/derisking-dilemma-how-german-companies-are-tackling-china-risk-2023-10-19/
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TABLE 1 

German corporates are cutting jobs in Germany and expanding investment in China 

Company Developments in 
Germany 

Developments in China Reactions from works 
councils/unions 

BASF BASF announced in 
early 2023 that it 
planned to cut a net 
total of 2600 jobs, 
with most coming in 
Germany. 

In 2019, BASF launched its 
Verbund project in Guangdong 
province, under which it intends 
to invest up to EUR 10 billion by 
2030.  

Labor union IG BCE said it was 
not acceptable for the 
company to expand in China 
without a strategic 
perspective for its European 
production sites.  

Bosch Bosch announced 
plans in 2023 and 
2024 to cut several 
thousand jobs in 
Germany, linked to 
ICEs, automated 
driving and mobility 
electronics. 

At the same time, Bosch 
announced several EUR bln 
worth of new investments in 
China. Including a EUR 1 bln 
R&D and production center for 
electro-mobility/automated 
driving in Suzhou and 
investments worth USD 209 mln 
as part of its UAES JV. 

Labor union IG Metall 
criticized Bosch for increasing 
its dependence on China. The 
union described the decision 
to move development 
capacity to China as a fatal 
signal for Germany as an 
industrial hub.  

Mercedes-
Benz 
 
 

Company officials 
have said in recent 
years that cuts will 
be needed across 
German sites 
focused on ICEs. 

In recent years, Mercedes-Benz 
announced plans to develop 
and produce the new electric 
Smart and engines for hybrid 
vehicles together with Geely in 
China. 

The head of the works council 
at the firm’s Untertuerkheim 
site said: "We are speechless. 
There was not even a 
discussion about alternate 
manufacturing locations.” 

Volkswagen VW announced 
plans in 2023 to cut 
costs by EUR 10 bln, 
a move that could 
include up to 6,000 
job cuts, mainly via 
early retirement in 
Germany.  

Volkswagen has announced 
several large investments in 
China since 2022, including EUR 
700 mln in EV maker Xpeng and 
EUR 1 bln in an R&D center in 
Hefei. VW’s software subsidiary 
has invested EUR 2.4 bln in a JV 
with Horizon Robotics. 

Labor union IG Metall has 
called for the closure of the 
company’s plant in Xinjiang 
over human rights concerns 
but has not publicly criticized 
VW’s investment plans in 
China. 

ZF  
Friedrichs- 
hafen 

According to ZF’s 
works council, up to 
12,000 jobs could be 
cut in Germany by 
2028.  

ZF has announced a series of 
new investments in China, 
including a EUR 150 mln airbag 
production and R&D base in 
Wuhan, a EUR 130 mln e-
mobility plant in Shenyang, a 
EUR 46.5 mln upgrade of its 
Shanghai plant, and the  
opening of a fourth Chinese 
R&D center in Guangzhou  

The ZF works council criticized 
the plan to relocate jobs to 
lower wage countries. 

Source: Rhodium Group  

https://www.theguardian.com/business/2023/feb/24/basf-cut-jobs-energy-crisis-germany-recession
https://www.basf.com/cn/en/who-we-are/organization/key-production-sites/guangdong.html
https://www.handelsblatt.com/unternehmen/industrie/chemiekonzern-gewerkschaftschef-kritisiert-china-politik-von-basf/28776514.html
https://www.zeit.de/wirtschaft/2023-12/autoindustrie-zulieferer-bosch-personal-kuerzungen
https://www.handelsblatt.com/unternehmen/industrie/stellenabbau-bei-bosch-560-jobs-bei-elektrowerkzeugen-fallen-weg/100011825.html
https://www.reuters.com/business/autos-transportation/bosch-open-billion-dollar-research-development-centre-suzhou-china-2023-01-12/
https://www.tagesschau.de/inland/regional/badenwuerttemberg/swr-stellenabbau-bei-bosch-in-leinfelden-echterdingen-kritik-von-ig-metal-100.html
https://www.businessinsider.de/wirtschaft/mobility/daimler-will-motoren-kuenftig-in-grossem-stil-in-china-bauen-lassen-n/
https://www.reuters.com/business/autos-transportation/volkswagen-cost-cutting-measures-may-include-administrative-staff-jobs-2023-11-13/
https://www.reuters.com/business/autos-transportation/volkswagen-cost-cutting-measures-may-include-administrative-staff-jobs-2023-11-13/
https://cariad.technology/de/en/news/stories/joint-venture-cariad-horizon-robotics.html
https://www.handelsblatt.com/unternehmen/industrie/massenprotest-bei-zf-vorstand-will-12000-stellen-in-deutschland-streichen-01/100007580.html
https://press.zf.com/press/en/releases/release_58624.html
https://press.zf.com/press/en/releases/release_58624.html
https://press.zf.com/press/en/releases/release_56640.html
https://press.zf.com/press/en/releases/release_56640.html
https://www.investmentplattformchina.de/zf-investiert-465-mio-eur-in-werk-in-shanghai/
https://www.automobil-industrie.vogel.de/automobil-industrie-china-c-258795/nachrichten/64c9b76220cba/
https://www.automobil-industrie.vogel.de/automobil-industrie-china-c-258795/nachrichten/64c9b76220cba/
https://www.automobil-industrie.vogel.de/zf-stellenabbau-betriebsrat-kritik-a-52c381d0ef4f8d92feb6ff1397af2556/
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German exports to China 

FIGURE 2 

German exports to China and China’s GDP, 2001-2023 
German exports to China in EUR, China’s GDP in CNY. Indexed at 2001 = 1 

 
Source: NBS via CEIC, Destatis. 
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https://rhg.com/research/through-the-looking-glass-chinas-2023-gdp-and-the-year-ahead/
https://rhg.com/research/through-the-looking-glass-chinas-2023-gdp-and-the-year-ahead/
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Market share and margins in China 

FIGURE 3 

Unit sales of German carmakers in China relative to growth in China’s passenger car market 
Indexed at 2013 = 1  

Source: Company reports and CEIC.  
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Competition from China in third markets 

FIGURE 4 

Germany and China’s shares of global exports in key sectors (1995-2022) 
Percent 

Source: UNCTAD 
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FIGURE 5 

EU-China bilateral trade in passenger vehicles (2018-2023) 
EUR billion, *Q4 2023 without December data

Source: Eurostat  
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https://china.ahk.de/government-affairs-advocacy/reports-surveys/business-confidence-survey-1
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A German Tipping Point on China?

Disclosure Appendix 


